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PERIOD JANUARY TO JUNE 2011 SUMMARY FOR THE GROUP 

 
- Operating income for the period in the group was 2 427 SEK, of which  

 
- Operating profit for the period was -9871 SEK. 

 
- Earnings per share were -1,6 SEK. 

 
- The number of outstanding shares at end of the period was 6 230 542 pcs. 

 
 
 
 

 

Group relationship 

Ironroad AB (publ) owns 66% of the shares in Ironroad Sweden AB, 100% stake in Cross IT Business India Pvt Ltd. and40% 

of the shares in Ironroad Manila Inc. In addition, the company also conducted operations in Indonesia, Norway, Denmark, 

Spain and Germany; the figures for these operations are not included in this interim report, as these companies are in the 

startup stage or because of other legal reasons may not yet be considered as part of the group. 

Upcoming reports 

2011-11-25  Quarterly report Q3 2011 
2012-02-24  End of year report for fiscal year 2011 
 

Accounting principles 

Ironroad AB (publ) prepares the quarterly report in accordance with the Swedish Annual Accounts Act and the 
Bokföringsnämndens general advice. 
This report has not been reviewed by the auditors. 

 

Stockholm, 26th of August 2011 
 
 
 
 
 
 
 

Magnus Kniving   Fredric Forsman 
CEO    Chairman 
 



 

 

 

2 

Ir
o

n
ro

a
d

 A
B

 (
p

u
b

l)
 | 

55
6

52
6

-6
74

8
 

 

IRONROAD AB  (publ) 

 
Ironroad AB (publ) was established in 2006 and won the prize as "Best Newcomer" in Golden Mobile award the same year. 
In 2008 we developed our VMS (Video Message Service) technology and launched it in its current form 2010. VMS is now 
available in ten countries in Europe, South America, Asia and Africa. Ironroad AB (publ) has offices in Stockholm (head 
office), Oslo, Madrid, Manila and Jakarta. Our partners are several global mobile operators and media companies, such as 
Tele2, 3 Hutchinson, TeliaSonera, Globe Telecom, Indosat and Telkomsel. 
 
Among our customers are companies and organizations that use VMS as an inexpensive and simple channel to reach out to 
their customers. The scope of VMS is almost endless. For example, companies can communicate with their employees or 
use videos as a direct marketing tool to mobile phone users. Sports clubs can update their supporters; member 
organizations can inform members and so on. Our product VMS Broadcast is a tool for celebrities and other content 
providers to distribute video content directly to the subscriber’s mobile phone. 

SIGNIFICANT EVENTS DURING THE SECOND QUARTER 2011 

 

– Ticnet choose VMS as a new communication channel. Ticnet has entered into an agreement with Ironroad in 
Sweden to send VMS to customers who purchased tickets through Ticnet. Ticnet, which is the largest company in 
the sale and distribution of event and travel tickets, has a newsletter that reaches 735,000 people (TS). 

– Ironroad AB participates in the Gustavia Davegårdh-evening in Stockholm, a public seminar organized by 
Gustavia Davegårdh funds. Ironroad’s CEO Magnus Kniving presents activities and talks about the company's 
future plans. 
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SIGNIFICANT EVENTS DURING THE SECOND QUARTER 2011, CONTINUED 

 

– VMS is registered as a trademark in the U.S. by the American counterpart to the Swedish Patent and Trademark 
Office. VMS is now a protected trademark in the United States, Japan and Europe. 

– Extra General Meeting is held on the 14th of April. At the meeting it’s decided to increase the share capital by a 
maximum of 692,282 SEK by issue of up to 692,282 shares, for each subscribed share must be paid 12 SEK; that 
the Company's shareholders shall have preferential rights to subscribe for new shares. For each existing share 
they will receive one (1) subscription. Nine (9) subscription rights entitle the holder to subscribe for one new share; 
and the recorded date for the new share issued with preferential rights shall be 21st of April 2011. 

– Ironroad AB (publ) establishes a subsidiary in Denmark. An agreement was signed with a local partner in 
Denmark to distribute and market VMS. Ironroad Denmark AS will be managed by the founders of Little Big Ideas: 
Mads Djurhuus and Erik Winther, with Winther as CEO. Over the past four years they have been Denmark's 
leading providers of mobile applications with an impressive client list. Ironroad AB (publ) owns 60% of Ironroad 
Denmark AS.  
 

– Ironroad AB (publ) establishes a subsidiary in Germany. The German subsidiary will be headed by Stefan 
Brönneke, who has a background in communications and entertainment. Ironroad AB (publ) will own a majority of 
the shares in the new company, which is called Ironroad Deutschland UG.re 
 

– Ironroadõs licensee in the United States launches VMS.  Concurrent with its launch Ironroad announced its world 
class Advisory Board, which includes film stars such as Michael Keaton (Batman 1989) and Marc Blucas (Knight 
and Day 2010), film producer Ian Bryce (Transformers) and cinematographer Steven Douglas Smith. 
 

– Ironroad Norway concludes a contract with the management of the Norwegian student organization Russen. 
Russen choose VMS as their communications channel to inform thousands of high school students about news 
and events taking place during their festive days, in Norway called "Russ Time". 
 

– K-rauta in Sweden is using VMS for direct video marketing to more than 100,000 regular customers. 
 

– Ironroadõs subsidiary in the Philippines is launching VMS along with Globe Telecom, one of the leading mobile 
operators in the Philippines, with nearly 27 million subscribers. Globe Telecom is investing more than a million 
dollars in marketing through media, advertising and interactive use of VMS. VMS will be used as an interactive 
channel on TV shows from the broadcaster GMA-7, the largest broadcaster in the Philippines. 
 

– New share issue was heavily oversubscribed. Ironroad has completed a new share issue and 90 percent of the 
shares offered were subscribed for with preferential rights. The new share issue was oversubscribed by about 33 
percent. The company was added 8.3 million SEK before transaction costs. A total signed 920,138 shares, of 
which 621,526 shares were subscribed with preferential rights, representing 90 percent of the number of shares 
offered. Furthermore 298 612 shares were signed without preferential rights. The company’s agreed underwriting 
of 7.5 million SEK had not been exercised. The new share issue is fully subscribed and increases the number of 
shares by 692 282. After the issue the share capital amounts to 6,922,824 SEK divided among 6,922,824 shares. 
 

– Ironroad AB (publ) Annual general meeting May 27. In addition to the mandatory decisions the Annual General 
Meeting decided to choose the incumbent Board and elected new auditors from PricewaterhouseCoopers. The 
Board was authorized to issue new shares on one or more occasions. The Board has the authority to issue a 
maximum of 3,000,000 new shares. The authorization is valid until the next AGM. In so doing, it was decided to 
amend the statutes so that the authorized share capital may amount to no less than four million SEK and not more 
than 12 million SEK and that the shares could reach 4 million and a maximum of 12 million. 
 

– Ironroad Sweden initiated collaboration with the Veckans Nu, which becomes the first magazine to offer readers 
videos related to the magazine’s articles by VMS. 
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– Sofi Fahrman, Aftonbladet's own fashion profile, starts a video blog with VMS. Aftonbladet is offering its readers a 
subscription to Sofi’s VMS. Sofi will share news from her private and professional life in New York directly to their 
mobile phones. 
 

– Ironroad Norway signed an agreement with VG, the leading newspaper and online news source in Norway. VG 
announces VMS (Video Message Service) as a service to its readers. The first VMS service from VG is 
minMote.no, the premier fashion site in Norway. 
 

–  Diggiloo, the Swedish group of entertainers, choose VMS as a communication channel for the summer tour. 
Lasse Holm, Charlotte Perrelli, Magnus Carlsson, Jessica Andersson, Thomas Di Leva and others will talk about 
the tour to anyone who follows their video blog by the video service VMS. 

SIGNIFICANT EVENTS OCCURRING AFTER THE SECOND QUARTER 2011 

 

– The Swedish blogger Alexandra Nilsson, "Kissie", who attracts over one million visitors to her blog every week, 

started a VMS video blog. Kissie’s fans can follow her by subscribing to her private videos directly to their mobile 

phone. 

 

– Telkomsel, the leading mobile operator in Indonesia, is launching VMS along with Ironroad’s subsidiary in Jakarta. 

Telkomsel is the market leader in the telecommunications industry in Indonesia and has an estimated number of 

100 million subscribers. 

 

– Redemption of warrants adds 1.5 million SEK to Ironroad AB (publ). Redemption has occurred of warrants issued 

by the company at the AGM in April 2010 to employees and other key persons. During the subscription period, 

125,000 stock options, 50% of the warrants, were exercised for subscription of shares. The condition for the 

warrants was that each warrant gave the right to subscribe for one newly issued share in Ironroad to the 

subscription price of SEK 12, until June 30, 2011. The newly issued shares are scheduled to be delivered to 

shareholders in August. After the issuance of the 125,000 new shares the company will have 7,047,824 shares. 

 

– Conversion of BTA into shares. The Swedish Company Registration Office has now registered our representation 

issue and therefore the BTA will be converted into shares. Number of BTA was: 692 282. After shift: Number AK: 

6,922,824 pcs. 
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COMMENTS FROM OUR CEO 

 
The intensity of Ironroadõs development has 
remained very high during the second quarter 
of this year. 
 
Above all, we have been focused on fine-tuning 
our Indian support and development office, the 
financing of the company through a new share 
issue (which was heavily oversubscribed) and the 
launch of VMS in different markets together with 
renowned partners such as Aftonbladet in Sweden, 
TV2 and VG in Norway and Globe and GMA in the 
Philippines. 
 
During the period we also developed and recently 
launched the VMS app for BlackBerry, which has a 
high market share in the U.S., South America and 
Asia. 
 
Our strategy to collaborate with well known brands to market VMS has been successful, as our brand is now becoming more 
established in the various markets. Customer uptake was high just before the summer holidays and continues at an 
unabated pace now that the autumn season started. The rapid expansion of VMS place high demands on our organization to 
deliver customized solutions, with subsequent support and development. The acquisition of our office in India, which 
currently consists of 45 people, took place at the right time. Thanks to them we are able to deliver customized solutions and 
maintain our support in a good way. 
 
Efforts to establish new subsidiaries around the world continue, with local funding and local management. Within the next 
few weeks we will introduce another couple of new establishment of affiliates. Interest in becoming a partner is constantly 
growing and our existing subsidiaries are heading in the right direction. In the Philippines and Indonesia, cooperation with 
each country's largest mobile operators provides the launch of VMS great force. Also our licensees in the United States is 
making significant progress with an increasing number of celebrities and companies that want to market themselves using 
VMS. Less successful has it been for our partners in the Arab world, which, because of the political turmoil in the region, has 
fallen behind in the introduction of VMS. They aim to launch within the next few months. 
 
Ironroads’ sales still consists largely of licensing revenue since the establishment of VMS as a concept for consumers and 
businesses has been a priority. We will continue to place great emphasis on the establishment of VMS as a brand, but focus 
on the sale will be moved from celebrities to more revenue generating customers who want to do direct marketing through 
video on the mobile. We believe the time is right now, since we have had successful campaigns, including K-rauta and Ticnet 
in the spring, while VMS as a concept is becoming more well known thanks to the PR we get from celebrities. For example, 
more than 3% of Sweden's population now has received a VMS in their phone. Our goal in 2011 is to reach 
10%, this is considered to be a sign that a product is established in a market. The ambition to reach break-even during the 
fall on the Swedish and the Indonesian markets are still valid. VMS in the United States is about half a year after Sweden. 
 
The high demand for VMS means we have great challenges ahead, but by effectively utilizing our capacity in India and 
focusing on our customers' needs for customized solutions, we can be very positive about the future. 
 
Magnus Kniving  
CEO, Ironroad AB (publ) 
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PROFIT AND LOSS -  GROUP    A P R -J U N  A P R -J U N  J A N -J U N  JA N - J U N  F UL L  Y E A R  

(KSEK)  2011 2010 2011 2010 2010 

 (3  M O NT HS )  (3  M O NT HS )   (6  M O NT HS )   (6  M O NT H S )  (A C C .  2010)  

                                                                                                                                                        
Operating revenue 
Net sales 1 678 278 2 101  1 920 4 746 
Work performed for own account 0 781 0  781 781 
Other income 36 171 327  341 411 
Total operating revenue 1 714 1 230 2 427  3 041 5 937 
 
Operating expenses 
Material costs -2 509 -94 -3 923  -267 -1 456 
Other external costs -2 476 -686 -3 915  -1 391 -3 971 
Personnel -1 718 -909 -2 933  -1 753 -3 552  
Depreciation -658 -536 -1 229  -1 071 -2 142 
Other operating costs -33 -2 -298  -7 -420 
Total operating costs -7 394 -2 227 -12 298  -4 489 -11 542 

Operating profit -5 679 -997 -9 871 -1 448 -5 605 

Resultat from financial items      
Profit shares group companies  201 0 201  0 0 
Interest income and similar items 0 0 0  0 0 
Interest costs and similar charges  -104 -50 -239  -93 -197 

Profit after financial items  -5 582 -1 048 -9 909  -1 541 -5 801 

Tax -52 0 -52 0 0 
Minority interests 225 0 225 0 0 

Total profit  -5 409 -1 048 -9 736 -1 541 -5 801 

BALANCE SHEET-  GROUP  30  J U NE  30  J U NE  31  D E C E M B E R  

(KSEK)                     2011 2010 2010 

 

Assets   

Intangible assets   
Capitalized development  4 334 5 782 5 108 
and similar work costs   
Goodwill 838 824 549 

Tangible assets   
Equipment, tools and installations 997 384 281 

Financial assets   
Investments in associates  1 474 1 474 1 474 
Other non-current receivables 294 123 123 
Total assets 7 938 8 586 7 535 

Current receivables   
Account receivable 1 964 2 064 2 745 
Other receivables 5 562 1 103 3 057 
Prepayments and accrued income 262 225 207 

Cash and Bank balances 2 070 65 64 

Tot a l  cur r en t  asset s  9  857  3  457  6  073  

TOTAL ASSETS 17 795 12 043 13 608 

EQUITY AND LIABILITIES   

Restricted equity   
Share capital 6 231 4 950 5 261 
Non registered shares 8 307 0 3 811 
Statutory reserve 3 3 3 

Unrestricted equity   
Share premium 27 886 20 392 22 105 
Balanced Profit or loss  -20 838 -16 395 -16 395 
Net income -9 736 -1 541 -5 801 

Total equity 11 854 7 410 8 984  

Minority interest in equity 265 708 0 0 
 
Liabilities to credit institutions 1 231 1 708 1 231 
Other non-current liabilities 170 0 0 
Overdraft 0 504 506 
Current liabilities to credit institutions 308 292 769 
Accounts payable 1 423 686 1 034 
Other liabilities 1 566 1 135 609 
Accruals and deferred income 980 309 475 

Tot a l  l i ab i l i t i es  5  676  4  634  4  624  

TOTAL EQUITY AND LIABILITIES 17 795 12 043  13 608 
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PROFIT AND LOSS ð MOTHER COMPANY  J A N -J U N E                         J A N -J U N E  F UL L  Y E A R  

(KSEK)  2011 2010 2010 

 (6  M O NT HS )  (6  M O NT HS )  (A C C .  2010)                                                                                                                                                        

 
Operating revenue 
Net sales 1 990 1 920 4 746 
Work performed for own account 0 781 781 
Other income 326 341 411 
Total operating revenue 2 316 3 041 5 937 
 
Operating expenses 
Material costs -3 804 -267 -1 456 
Other external costs -4 424 -1 383 -3 963 
Personnel -1 896 -1 753 -3 552 
Depreciation  -1 147 -1 071 -2 142 
Other operating costs -298 -7 -420 
Total operating costs -11 569 -4 481 -11 534 

Operating profit -9 253 -1 440 -5 597 

Result from financial items      
Result participations -22 0 0 
Interest income and similar items 0 0 0  
Interest costs and similar charges -223  -93 -197 

Profit after financial items -9 498  -1 533 -5 793 

Total profit -9 498 -1 533 -5 793 

BALANCE SHEET ð MOTHER COMPANY  30  J U NE  30  J U NE  31  D E C E M B E R  

(KSEK)                       2011    2010  2010 

 

ASSETS   

Intangible assets    
Capitalized development and similar work costs 4 316 5 782 5 08 
Goodwill 275 824 549 
 
Tangible    
Equipment, tools and installations 270 383 281 

Financial assets   
Shares in group companies 1 174 100 100 
Investments in associates 1 474 1 474 1 474 
Other non-current receivables 131 123 123 
Total assets 7 641 8 686 7 615 

Current receivables   
Account receivables 1 818 2 064 2 745 
Receivables from group companies 1 372 1 016   2 784 
Other receivables 4 063 86 267 
Prepayments and accrued income 228 225 207 

Cash and bank balances 1 266 65 64 

Tot a l  cur r en t  asset s  8  747  3  456  6  068  

TOTAL ASSETS 16 388 12 142  13 683 

EQUITY AND LIABILITIES   

Restricted equity   
Share capital 6 231 4 950 5 261 
Non registered shares 8 308 0 3 811 
Statutory reserve 3 3 3 

Unrestricted equity   
Share premium 27 886 20 392 22 105 
Balanced Profit and loss -22 157 -16 364 -16 364 
Net income -9 498 -1 533 -5 793 

Total equity 10 772 7 448 9 023 

Liabilities to credit institutions 1 231 1 708 1 231 
Other non-current liabilities 170 0 0 
Overdraft 0 504 506 
Current liabilities to credit institutions 308 292 292 
Accounts payable 1 402 681 1 034 
Liabilities to group companies 500 75 46 
Other liabilities 1 234 1 135 1 087 
Accruals and deferred income 771 299 465 
Tot a l  l i ab i l i t i es  5  615  4  694  4  660  

TOTAL EQUITY AND LIABILITIES 16 388 12 142 13 683 


